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Duty List for Work Section. Electrical Department. HQ Office. NWR

1. Rakesh Choudhary , SSEAilorks-I (Standby - Dinesh Chandra Banasal, SSE/W-il)

(il PH- 36 (OEW incld TRD):-
(a) Compiling and processing PWP proposals for administrative approval and on IRPSM up

' to submission to Railway Board.

(b) Scrutiny of proposals under umbrella Works, compiling and processing for administrative

approval followed by initiation, shoft listing, vetting and sanction on IRPSM.
(c) Monitoring of real time work progress after sanction up to completion and deletion of

work from IRPSM.
(d) Updation of Railway Board google sheets, as and when received from Railway Board.
(e) Preparation of status of works as and when asked by GMA{WR.
(f) Preparation of presentations for PCEE level, GM level and Railway Board level Works

Review Meetings.

(g) Similar Nature of Works.
(h) Technical Correspondence with field units, other departments and Railway Board.

(i) Lisoning with Finance and Engineering department for timely processing of works.

(iil Hirine of Vehicle:-
(a) Preparation of proposals, rate references, rate analysis and estimate followed by

administrative approval and vetting from associate finance.

(b) Preparation of Draft Bid. 4

(c) Compilation of Bid offers followed by Technical and Financial Scrutiny.
(d) Assistance to officers in further process up to issue of contract of vehicle hiring. '

(e) Conespondence and Lisoning with Contractor during the contract period.

(iiil Other Miscellaneo us : -

(a) Updation of works details in Performance Key Indicator (PKD.
(b) Updation of works details in Monthly Highlights.
(c) Updation of works details in Monthly GM MCDO.

. (d) Upd4tion of works details in Monthly Railway Board MCDO.
(e) Replies to RTI & Parliamentary Questions pertaining to works section.
(f) Compliance of the works assigned by any officers of Electrical Department, HQA{WR.

2. Dinesh Chandra Bansal , SSEAilorks-II (Standby - Sonal Agarwal, SSE/W-il)

(i) Solar lltorks:-
(a) Identification of scope for Roof Top and Land Based installation of Solar Power Plants
(b) Updating Progress of works pertaining to installation oisolar power plants.
(c) Monitor and updation of Solar details on EEMS portal.
(d) Updation of Railway Board google sheets and position to GM as and when required..



(e) Preparation of part presentation pertaining to solar works for Works review and Action

Plan Target meetings held at various levels.

Correspondence and tie up contractors for solar works in progress on RE'SCO mode'

preparation ofreplies to ongoing court cases applications and upkeep ofthe status.

Correspondence with field units, other departments and Railway Board.

(iil General Store for HO office, Electrical DeoartmenL:-

. (a) preparation and processing of proposals for assets and equipments required followed by

administrative approval, Finance vetting and forwarding to store department.

(b) Preparation and processing bills against procurement done'

(c) Lisoning with Finance and Store departments.

(d) Account management of material in ledgers on UDM'

(e) Stock Verification.
(f) Conespondence related with other departments and ve'rdors'

ftiil Other Miscellaneous. :-
(a) Updation of google sheet for delayed works PH-35 & PH-36'

(b) Scrutiny and processing General Power Service cases received for EIG sanction.

(c) Replies to RTI & Parliamentary Questions pertaining to Solar.

(d) Compliance of the works assigned by any officers of Electrical Department, HQA{WR.

3. Sonal Agarwaf , ssEiworks-Ill (Standby - Rakesh choudhary' ssE/w-D

4

(a) Compiling and processing PWP proposals for administrative approval and on IRPSM up

to submission to RailwaY Board.

(b) Scrutiny of proposals under umbrella Works, compiling and processing for administrative

approval followed by initiation, short listing, vetting and sanction on IRPSM.

(c) Monitoring of real time work progress after sanction up to completion and deletion of

work from IRPSM.

(d) Updation of Railway Board google sheets, as and when received from Railway Board.

(e) Preparation of status of works as and when asked by GMA{WR'

(f) Preparation of presentations for PCEE level, GM level and Railway Board level Works

- 'r Review Meetings.

(g) SimilarNature of Works.

(h) Technical Correspondence with field units, other departments and Railway Board.

(i) Lisoning with Finance and Engineering department for timely processing of works.

(ii) IR- NIYANTRAC:'
(a) Identification of assets for implementation of IR- NIYANTRAC'

(b) Updating Progress of works pertaining to IR- NIYANTRAC.

(c) Monitor and updation of to IR- NIYANTRAC details on EEMS portal.

(d) Updation of Railway Board google sheets as and when received'

(f)
(g)

(h)



(e) Preparation of part presentation pertaining to to IR- NIYANTRAC works for Works
review and Action Plan Target meetings held at various levels.

(f) Interfacing between filed units and CRIS.
(g) correspondence with field units, other departments and Railway Board.

(iii) Other Misscellneo us : -
(a) Preparation and processing of monthly biil payments of Vehicle Hiring.
(b) Compliance of the works assigned by any officers of Electrical Department, HeAIWR.

K. chandrakant Singh , chosAilorks (standby - Rakesh choudhary, ssE/w-D

(il Budeet ( Revenue and CAPEX for pI{-35 & 36):-
(a) Preparation and distribution of OBG & RBG.
(b) Preparation and processing of RE & BE.
(c) Preparation and processing distribution of work wise outlay.
(d) Maintenance of work wise and overall Expenditure details in pH-35 & pH-36.
(e) Upkeep of Revenue Budget expenditure and balances for He office, Electrical

department.
(iil OtherMiscellaneous: -

(a) Monthly Arbitration position.
(b) Quarterly CVC Reporrs.
(c) Audit cases.

(d) Compilation and evaluation of Departmental Charges for creation and extension of work
charged posts and other requirements.

(e) Circulation of letters, policies, inspection notes, MOMs and other general documents.
(f) Dispatch of letters on e-dak , e-office and e-mail.
(g) Maintain record and movement of all e-office and hard files in works section.
(h) Compliance of the works assigned by any officers of Electrical Department, HeAIWR.
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l. CEEiProject, CEDE, CEGE for information please.
2. Dy. CEE/Plg for information.
3. ChOS/E, SSE/W-I, SSE/W-II, SSE/W-III and ChOS/Works.
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